St. Andrew’s Episcopal Church, Princess Anne, MD

Priorities for 2010-11
How will we live out our mission this year?

1. We will continue to focus on growing our congregation
2. Continue, improve and evaluate our current events and activities
o Fall Dinner — Purposes: Fellowship & Fundraising
= Change name from “Welcome our Neighbors,” include silent auction
0 OPAD tours and 1812 service — Purposes: Visibility, Part of Community,
History and Education
0 Bazaar: Purposes: Fundraising & Fellowship
= Signage on highway and main streets
= Set up 2 weeks in advance
0 Lessons and Carols — Purposes: Worship, Part of Community, Ecumenical
= First notice goes out after Labor Day; increase number of choirs
participating
o0 Epiphany Dinner — Purpose: Fellowship
Shrove Tuesday Dinner — Purpose: Fellowship
0 Newcomers Brunches (various times) — Purposes: Incorporation of
newcomers & Fellowship
o Fall and Spring Clean up Days — Purposes: Fellowship & Service
Picnic — Purposes: Fellowship
o Organ Concert: Fundraising and Fellowship
= Organ only concert
= Don’t do another concert the same day as the bazaar
= Consider different themes, e.g., sacred, theatre music
3. Finish Parish House repairs and develop a master plan for interior
4. Better Visibility
o0 Improve Directional Signage
o0 Make our buildings and grounds more welcoming
0 Get on Facebook
5. Do more and better Publicity
0 Designate a PR person in the parish
Re-establish the weekly Bible Study potluck
Explore starting a Men’s breakfast group
Evaluate our outreach to UMES
Enter into a relationship with Manokin Manor — engage in a Christmas Outreach
Project
10. Explore establishment of a Montessori Day School
11. Continue to work in the Diocese for a change to the Apportionment Formula
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